Goals and sphere of focus:
· Document all internal systems and processes in every department as it relates to workflow

· Develop team strategies and identify goals within each team

· Create job descriptions for each position

· Develop performance evaluations for each employee and conduct those on an annual (possibly semi-annual) basis – possibly tie those to incentive increases 

· Build and develop the management team (would like to make this a primary focus)

Current Roles/Function & Responsibilities:

· Operations/General Manager:
Overall workflow and employee concerns

· Human Resources Manger: 

     Payroll, Policy and Procedure matters, Insurance, Disciplinary actions

· Production Manager:

Understanding and implementing systems for all departments 

Company/Individual Wins:
· Overall increase in company morale (built through relationships)

· Employee turnover rate has significantly decreased. 

(Employees feel a part of the team and engaged)

· Personally, (in 2016), after researching shipping weights, I found it a huge cost savings to adjust a large portion of our shipments from UPS to USPS. The result of this change has saved the company an estimated $50K or more annually.
Future Scope/Direction:
· What is the overall goal for LLPS (and other entities)?

· What do you see as my function and contribution to the company?

· What is the probability of continuation with the company?

